SIRIYTTST AT, FAET ,ACT A eSS
a32

Sfefae 24 Al AT ;oS (@1, [HE0 a7 Ay e

3 T gl

GETZ D 2030 -G 00 3038



Ae=ta

| R S: CleTSIRTeT STow AR 351 (Vision), STee®) (Mission), (RS
TR 932, TRt

G : TGF 8 o1 WIRAYTAR (I(OH AP GOTa Fola / dSi

e . T

N—

| ST >: *=EieTHA (Acronyms)

ALTAGA X: IO AL 6 ANAE

ALCANG ©: O] SFCH 0 FHTHA FHGIR

Paagr | O



(Overview of the Performance of the Sylhet Zone)
=2l oY=, 5ty U3 SRYS «if et

Ao IGIAACRA (© ITR) Y THTTZ:

CITSREZ FTT FE WTeE, Ao @ Gy WErieT ¢ MfHT SR R e wwemTE S
SraafiRasIE T 0@ TRl RS 518 I TSRS T3 [OT0R S s RISH 431 Wewn by, 09 fRsfas
CTETT T, 3805 fFsfls wTT R, weo b (qaf) TS e, ddo o B () &7 M, 2.3
frsfirs RS Rl ST SIESie F1s sm Tagl 7oe e, 2fing- @3 993 RS oo(fem) T2t 1we fre,
zZfasia FGT FICAT 585, 0ofFTTBBTR FFa WIS RN, v3.eo0 RFTAHOR 7T TegfeFad, v.8o fFTANGRE
THFIAT TG, woB. oo fAGTA Y A1 8 R0,00f(B17 FrEFSd AN 1T R TR

T Q3R BIITTHEAAR:
TETT FIFITC TR o3 AR S AN O 4R WL ¢ PATS qA TEW I 9] T TR
eTIfite AT qEH 9 79 BIIEE| Ud AR NANSHE TS ¢ T, §I WfReRr Ayaer a3g AT T Aoy
caﬁ‘iﬁﬁgﬂwwmwmwmmﬁaﬁwﬁﬁ@wmmﬁﬁ!mwmﬂswmwﬂm
xg | SR, FEEA NN, FER FTE T ABRT T T AR A @ AR AT P
| FET RS TR T o IATIER BITTER YN T ATR cwafiricy frfrer gfedrem wrel, wifiredes! o |
wﬁmmmwuqmezammmmmmmmmmmmﬁw
0 TLIHSTT GSTATETS G ol Gorg A 7w AeTe) Al 25w v ATl ¢ FABT A GAIETR WS FIAC
wgfze s qpeR AR ova 2fewws e T I

sfqgme Af9FEat: |
ST Y sama fFcs warm &ow Serdne (o) fRem - Swed - EIEeREE — CHYR (99-309) K
m_mﬂ_m?ﬂ@_ﬁiﬁtmmqﬂ&]WW(Q)WWGWQGWW%EH@W*
TEITE ATEEI (o) TS = AL 7D (8) GOl (fFwsn) - TETSET (AR ((TS-338) (G WLHAGD0 YATIY T
shrgery SRS ARTEAT Tl mﬁm@ﬁwﬁmm:wﬁmﬂﬁmﬁmmm

Afr e 20T (AT ZTATE- OF A HNG @R ¥g 793 FF @ i 3 TR TE ARl 729 FER! OO TIHS(FH
AT W mmmwmwﬁammﬁﬁwaﬁmﬁw@ﬁawwmmm=
e TS | TR (O FACEE AR WG AE TATEER AT CNNTAIT FHS AR 942 NAATTER! LT FIFIE
TR AHTR TG AT TR FArE- M-S A ANy - 2R AT MG A e oTtas SO WHIEZ
SATEMGR <7 A FRMET FREAR CUACEI ZS T OIS MEFTH TH AFARN 7 Ffeopl AT PR

z:fab g a1 Afegas AT TR QT8 ABFET TIHSPEANT AW TAANE ERwenmg [&iew
W,m,mmamwﬂmmﬁaﬁmcw*eMrﬂmmmmwvwm

Z00TR| THER FHTSTRZ ST Jiea avwy TfefR afiewet g f s ol S Yo IRER Y TSP JLOATH I
214 @o% 32 NTF GEBATE T4 wo% Z1% 17 0w fAfSs =it S AfFE &7 1Y SRl

BoIE FElFe:
TATCAR TreTIry @ 9 AfF93Ea A% 99 80% o9 24!

Page | 4 6‘\/



PO FHITE:
TR TSTHS @ Aoy AFZTIZE 5900 4™ 80% TW 52

R0%9-3038 FYIRIAA T8I 4 TEA7IZ:

©.¢o [FTEfbE Forr Twgdizad,

80,00 fFEIIBIA FSF GO,

x0.00 FTAINOR T ANEGL T34,

¢oo fH6TR 7T Aferwyme I,

sa.oo fabrg o9 fRsfAsf (M =),

35¢.00 bR 1Y A1 (R 74 3 o6 =)

¢8.00 f3Bra Frerers fAsits (D),

seo O ZRTACIHIR 8 @YAG A12-Fvyr @ Eefire (oird =,

CrY SeUA ARG T b.00 (FZT AST GfT TEw;

TETER Y9 B GHTTFe 8 FHoIer o=y S gerasmyms IrdE=!




Coga et (Preamble)

ST/ RSIPTE @32 oS REA/ALETEA et wret 3fF, sl ¢ TARUiz @Eme
1, A FLTOFIN @I T TAMY AT [AFETTACE AT 7FH 208> @F JA
SYIRETTT AL, J8T, FGP AN, CNeTS AT

UL LS

SRR A4 ARHEL 6w, 7o @, BHies 7 717 . ObT. DA, ..., so30 OIfETE @3 AEE
FITAME HLHFIT FANETS! FANES A iae 24|

- 93 BferTe FrHEIFIR Touaw [Mafefie REwnrR e e



GIFHA D:

AP AP, TSI @9 g978,(Vision) sfsemm(Mission) , @rese Sz g3z wiaf
) g, (Vision)
g, efefisa aas a2 Tasee e Afedl |
>.% wfeemF(Mission) ,:

TIATE (HATG, ALHA € THAIH G2 OFA @ FRACEA AHTH G=oitera Fd-Arafers w2z
SRR Frwy W0 Farem, T, e, @32 AR AT FEOCHE ST (ITEl |

>0 @rETS SR (Strategic Objectives)
>.0.) ATF AFa, CTSRIeTa 93 @es Stz (Strategic Objectives)

S, | TIPSR EHOTER S, TRepTAd @ Tl e, ' 'r"&_a_"f
1 2. A o SaIIo (Aseeea ] % |
[onﬁmﬁwmqﬁﬂmq ) ) ) e
st m——————
e ‘ e s e A T i PR it — ———

>.0.% FRETE @ Sz (Strategic Objectives)

>, WFSTd ATel IMFE TV §f& T8I
X, WHG! 8 (A[STOT CHaA

©. BT FEITT @ FATAMMS ST 7T ABATTA
8. FM&FE @ (I TATHIA

¢. T A TFEw

Y, S FFFATA THAA

>.8 #1dr=fd (Functions):
S, TEATE EGGAEA (AN, ALFH 8 THAIH IMAF;
3. oS, BT @ @ AT GIR THIH @ T2 IIF;
. QAfeT qewE (@@ el TEeTe i on 434 6 VAN ITF;
8. farem sew fAf+es 7,

Pana | &



ol abqlble|l

2lea sk [0
Gl Jodeb) ok
Rllx Bl iS

sékizr nblikeile (S2R)| Skl 2atkelzie [°C]

Gl fedubd oS

_.l e
) S bR e
Rl >k b1k Qe [R78°<]

QL% jednl)logub

_ Sk lodublledul
[ Gl BrIRED
| =1

Qs Bl G
bakizk adbbeniR (T8 LESRIRE Sdkir [85]
Qb lodub)lloduls |
Sl PREQ
ekt kEeo bl
adlbea|biat ('eS) Sk [0°¢]
| Qlln loduidlloduls
. [¥°<) fodzb) llade b
ealelze aelsil [S37<) o0 & lotsticud
@k BlkES B Il 6\ Qe
k)3 edlikhe (9T A NI CEN SAk|Ek S
— =1
os os 33 o< S — | - 1 - - e
%o W%ob %oq k. N0 Sa00g " _
" eros e Y ok h .
| s%-pror | pr-stor | EElk @us bl gud|  x8g kB B SR -2vor | avor-qrox | wix saack Ry guich M- xEpia Bk B | B Ehiakpa
/ﬂﬂ.iﬁ STOX phler)F bpi 2dZ| kpe ods | Ehlaokye . )

(8[2J1D JRZRUIA[NON ¥ BUOZ 1BY[AS UdIMIOE) I-Bab), behllecalefe
O belue k)




_ Dl fostbIlecks - I_
- Gl BB
€ SLEIVA
Bl BIZ BRIO Quelte] [874°C]
ﬁ . QU Jodxb 2 lsdsls ‘
% Bl
L3k o e
LIETDS
& Sk abai|sr [0°4Q)
Gk Jotteb sl .
[ Qll Bl
19k
PIEEES
_ & DU @lefilzrly [2°4°Q]
e badrebd|loun b _
Glle BdEED
s = | baliee bl fisliete]
Alakle & 1o adelbl [SAQ)[  alqile & Sk [ 47
Gl Jordeeb) |fsckzls
SUIANDEY Qlle Blltisg . lsliete] 9eedD e
ST B I ESEINELY RN
- adgiiaw) 2l [$'9°S)
] U ol =
Ro0g —
rn.unw.n Ft-Rtot | Eeln omrb...lll Bk Skd ey | xegeym .MMH WA — L3 2 | a1k # e Feladcyd hipld
- B BETOvOr enjunilix e | epmeds| rpeeds | rriecra

(3[0J1D JeZRIA[NOJN » SU0Z J9Y[AS UsaMIDE) Boblls khlalelk d



_ 3k Bleagllo & 1ok okl [Co'R] 2k 13:Qkia (o))
_— k)3 SbB19g K0l b2 DELey |
N Blilolgl |l el o [SR77] kbe awelzr [37%]
. Bv.ﬁ.ﬂ Lo 2b> e F.Iurmnumnmﬂ_wum
Uk
Jelo BT (2°9°])
. >ake|Zk
|- ] .. NEEEI Qbgale gkl [8'SR]
. | B liclst
| Blak) ko) b / 1eolB D2bo\E 21h
| odes 00'84 0p'gt | 000°dog S AP eI BepIdlelzte [ ©°QR]
— l- H e e — -
. e belix
00°' D0 0008 00'D8 000 0) [ m b3l ali) (=) [2°%7] .
_ L. | 1 i ! 7 REL AT |
BlolZ Qelle) Slej2 )| 1R B lbEloo R 1=21Qldbie
Lk Sk © kelitlle) k2 lke Blaledlsi 3hb LEdaiq] | ek
0008 | oco'oqr 00' PO 00" 0Po . =) & Blamabdez () [S'CY) Qe 21 [S7] oS blglir] X
= e i——— o :
| @l fedub)|lsde b
e ———— — - — . mr-.—" -_r. |
+ Blalk] pre=— —
Blo olllaboR ol ebkiebe R
| | . ! IIEITEY (NN R @3k (oK)
00" 000 co’'oDG 00’008 00’08 0oco'00P ._ &l FMFNMHFMFM -
. _ 00'0 | 00'G ou'o 000'0 ) @l BMIRED |
—_— + - EE - ———— —
| Mleb DIR) ol A5Y3 (3¢ ) |
- i 4 . | _u Slla losubl|jode b
| 00'0Rg 00'08C | 00°0R¢ | oco'04g ood > " T
DA | Yoo 191 QR BRIEER
! - e hWelab [e'Q - [
— — . - _1 .n W — : l_ : e | Eﬁuwmﬁp (2°C) . | n
8oL %04 &%oe % poC | B o H . |
] o ¢ ] ko v " et -I'..rf Emﬁln
ven q_ GeUBRoy | ¥Mawgjes |  kivguea|  kes _ 2esgje | bEkien | -tvor | ¥or-qror | ki kaddl = S e | - -
blodhlio blash, 23  HETOROT silk)/iFixine " | tpmds bpk 248 | Fhlekye F

(8[2J1D JeZR(IA[NON ¥ 8U0Z JOY[AS UsIMIDY) BBl tehllseicled



RIS IECE N

. I _ T — —
[=b21Q5 [l bebelBil T
| Uk ok Ldls 0 158 Qiibil | 3b5 kdublllsdl .rﬁm_ e | g iy
& abakibl) ‘aklvl [$Qq)] 2El & B (3] & ekx ‘wik 9
| | e
| | | a1z L1
_ : 1Wa3ke adllq gualal L) 25 alg
| , | | 15 B2l a%ed)-B) (3772 pbE
[IS2ASH
L =4 =Rl
: 13k — Euum (e D) Rk 203 L|O ol SRl
| Rl elbln eavize [7D]| eoo 2)sklzk 2|
A . (i) 22k
_— EGhd dlkis|ql ba
) BlekaQll 6 E>ak|lern Mk
JlenBl srak|2x[0 D8] lbdulb
o} | _ . ke
sk | tslielulsls @@ [<'C78) Sitleieks [S8]] 00'p | empizals's
* s
t thalQEls © PgINlek) dak
a3k beloli Mg LIRS Dl 2Lk Brdielk
bl LIRS Q) -LiEl5 "LIE)5 e BlORk

| @kllabs & Q)R [TR°Q]
8

1

L LA

e

ko) kU1

oc'o k) > @
S S
M n Fa) Ehledcyd

(8]211D JezZeqIAMO ® DUO0Z J9Y[AS USOMIDH) I-BdE ks khllakid

e



-

lake 2lldle kdelm B
gh k2l Rlslab] Qe
Elésk kbbalk [0°¢4)

|

= ———— e

BlEEle SQlet: k|l E3yb)
ak ke lglon] ek

RISk Rbbislk [27¢°4]

H “4 H —-,_Tnu.ql_.r

———

kElS

eLok

——— e—
< H 5 — b

kot Lhog-Chok

bpr 2dZ| bpe el | ey .
(B[2I1D) JezeqIA[NO ¥ 2UOZ }9Y[AS Usdam]ag) el behllalcl

e

AT AT SN

| -

B - ._-.TWQ“_”_Q
blelf b2 BIk [<°<74]) i 2Rl DSk
| ElESk gbbak [C°4]) sbomiE 4
: _.E.ﬁm Bﬂww..ﬂvw
1z Yefbjayy (o) | SR Bl ARl
2] 2lelslis) (@]
~ kel BICKEES
Exls 210 2B 3sl08)| 000
khidfn Ehblafel  -seoo-prejtie-plas b 2Glim|
ERULE o) 25 bl [T2) 21813} 5 JoJiolle) [3'6] koI
_ - ¥ &
Al e e i
Rllic B(ELelalite]] [SSL) | W . -
2223 & Jslslle) (6] BoB 4583 b
* o . :
- _. e
el | :
Ehlewze rdpia bl 22180 | B Ehlekips




—r ] R S ﬁ
2 Qe ke ksk Ehleicke ok il Bt oo
|

— . —l — e e —' -

(S[2I1D) JeZRIAINO ¥ SUOZ J0Y[AS Usamlag) BB s behlscilcd



SIS, (NrEram GIEreNd S, SQRYEE ATEE (F8WI8), HOG, FeF AL, Cladrmaa Zena
Sfofaew A4 SE@PE 76 e (@ ,Fet a7 [Fat aeiier 39t @ ,92 pfers Iffes Fares

HGA AL AT

S, (1 T A, SSHG ddE A (FaA1s), AGE HF (@ [ T suRdm
SR HeE e AEFH e @ Fab gelwre 3% @ 93 pfErs affs w= e awm
TSI FZIfAST o9 TN

Frefde:
_______________ o ob-lowizene
TEIEITT AT, AT IEE
TR AN ,ClTe e |
. \o
A \l
o — ol 10 W\2o2d=

apap——_————2 1 L L 5§ L L L L E

Page | 14



afsi:
forgsrfer:

fe:fat:

ALTFA (Acronyms)

QTR (SO (AT
feifaafe A== &g
ferenfitTg

N\

TG-S



91 | 98eq

bbbl Blaie 3B Blo k(G
| Bliglel22 Blplsl225 Rl aBJ3k

ERhbin Blolla § pae |

kIS abblag Kkl Blleklgblk ikafs [SR)]

o>
Hllokk kipdo 2akizr [37]]

Pl bE{0 Bloll2)3 g1kl 255k

ERhhle plbk B ik |

b lickol dub/ il B Em ajh 2P 2Rl B2k sk [ 0°C77)

Bls RO Blolel2E Zipt) 853k

H._.m = _D_ __ u ._..._._u__ _ m._
ERhklle pllla 6 dal

bakelle abiPlle Q1B [R°CR]

Elalb|loll) ‘ledlic bék 2 (Bl HLESISAIE b
Bls LEOE Bl (311 m@ww_nmmwﬁﬁ leloleia © e |blo B Qelled Sle)3d]  lolfbolsle| bz lle B1Oo[sh) & Blarisdies [Q'QR] LESC2G] Qe 2)(2 [SR]
ElBIb|Slall) ‘Yeelie bile B
Ble MRS Blielel)5 Z1bl] 4B)3kK | BELRIK [loteia & bdle Alsbld & 2k al]klepl [2747¢]
R Blalblgkllo) ‘el bak oLzt atels
Blo bRIGE Slell2)E Z1ble) 2f)tk | ERLhJk Rlokia 6 bl Alsbeld & Qo) Guefte] [S°47) Vi) alsiele & S1o [ 4]
Elalblas|le) ol dak loljete)
_nmr LEOE Bleblell Zibl] 2515k | BBkl bleih 6 bk Akl adatlal) agll] [TS] | aldak) aolk] 3Lk (43|
Blo|b|aloll) “ldllc bl : . -
Blo KGR Slchl$)G Glbl) gi3k | BRLRIE Rlokia B ddke A N [ Sigllie ddizr [0°S]
Elalbltolle) ‘lodlle drdle | N |
Blo MRCOE Elblelfs [21bl] 25]5k | BBhklle Rlobia 6 bdk aklek abbbdnlep [<'8']] bE>Rlls >kt [87] |
Tl LEIGE BlelelIS Z1b1e] 2513k | BBkl Bleiia 6 Sdl $hkl abbbeabar [C0Q] | pibofbor sdeze (0]
ElBiblglalle) ‘laglic Sak bl il
Blo LGB BlollpIB ikl 2R3k | BRkklle bliio & Sélk SAkizte Qajielsily [R7S] | O Jelixie] a2t [X7C]
lalls. “Uelielt) o "ls Db ok
Shlicls EMlale |6l (dulo _ lBleerbRlb 24k bhlkakied KB

blelles © LblolEb b Mhlleeled X -]k Sk



bbbl lot b ekl Wen2Q) Lo B ©
B ha0Q Ubolk kbda Elaeltdle Bicddrlia gffsie| lebdlie3lb © bkellels llo)  [Blubokh kbl Rllouk kjd |Bl1bble

hZ)Q lielolE kb il Bdlls ke Ba|b] |

Elaole BB lpllk bdk blalblglll)

boll) Bltdialeic kedileld RIlie Blddelin 23Sk | 2R3k Rk Blodi ledich) Ak fehllelet

leledle bhlkeleled l@dic BRI flola 10 [kl




