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(Overview of the Performance of the Chattogram Zone)

Fa6i+qf{,Etr;Tqq11EftSs{ffi I

r"aF+ ffiqrsd te <(O eFtl;t q(ffi|[{:
::-: (",I{, *-i o **"iq qftqsd €r ,fr o1*-ru, fa$e* s ffi TQFf-€is €<( ,.1}? =-{u'racrr ftfi=^tq e <F lz<',.-trr-< T(Fl

<..'E*elt< stq {cr >rtcqr as B+ qqi<w< Dtdln ffin, cu.s \, q4ial qfary< rtrr rral-FEfln-Tg<l5l< nqrgm{ qfrxt <t?qm'

ffi-n.I?siEIslr rW E-ar<, <'ir<lql;r {-g+ frslrut< qt,gsm {if{g "(<T-sE" ,Ftrcds +-g-+ Eaniffiq q{iI{I gil6'{, qfslAs €<( G'El

{=,g+ liG-C{ {ffi (trdn-{ s q{aT{ rllN; rlu.sc ft,Ii' qt$f}i, q36e.o\b liEl3 (6iTd \3 q{cT{ {rq cqY s +]"lsltr fficf \e cb'o co

--< (G{$r \e wn.a4 qsl og ,: onutf 6:ffi+ <:[ {r$rar rEgrq {-so {r.f-qrfta sr:E cqff {errw q?u-{el fi{ s sttsl]r EaEffi6l.

:a5rrfr Tffi {rGr+EG-qttrfi.n-ql,1vTq& Ts-+ (qf<-sr!o) Bd}r{, EEdI{-<1("tt$6 qrq-s IEms-+ (q{-sos) €< {trclql-A clg K[B61n
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;. ors. :,nVteG rqq|< IilBa {9C{ ffi ttt< o9, qt<Efi rlY €<( W{ffi {g ofdqf ffioi Xa6q< ql\esls frBd ca9 rg qt<fifi
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aTfrtlfr{ rFsT fi, qqET s w{T<frR 616q3r q{t, TE1FI{ 
q(esf,{ot s<( {q1ft3 {all{ct

<FSI-< fiFF\9=<rfl"6Bt {f$(T 1"ff,fl eo8) q< {cm{ct <ls"tlTfl< 4Cc;]-

sfrfrs d{F zf.d-rft, {\eq
+wcst, EEot:t

d{t{ ffi"ft
T-gs\e sT{'talqfl{ntK

qwqfrEqqe (IYrrlctlffi
rl"tsqlEff <](Elfi-.i TffiF{
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e pfus =tn'rffi E*srrt fiTfrFls frllaTrs JrrE q-csq,



OFPIFIS:

5EalT T-6o ffiRn-{ frflf,,(Visionl wBaqll4ission) , cfr'H'ls EIq$cT q1i sr{KB

5.) l'fsa:,(ViSion)

qttfi-+, gTEftt{ .q<i 6?It {q1T-sr sErgxt-6' aGfi t

5 i sGsrlMission; ,:

{ql'r-sf fl<l]-\e, r<$]3t \3 <rF{lc{S"l S<( B{T{ s {'sc.ls[rcR {T$1{ w{'l(6]31 qtd-qErfr-{ q{ql
u$n+< rcrFi,sr6 Grfi"ri, <r-lctsfr, nFpms, s<( 'tkm'Frl=n< {-so crBsard u6s Ftqf ;

5.s a:fue6q649 5g
s.e.) T-sr (qfn, uE$rq e< cfi.l{rs Wffi'flqTc:(Strategic Objectives)

). cClrt-sf GBsTfr6-{ E-rrq, ryAqITol re aqc1l-55q fifi6sq3ct' Qo

i. fi-stetq {w qffitk{r fiFuq<r<.l 58

qrqq cels f(tlq dfi qI rfi< {t$1{ {w c1qc{ri< rFB c{tsr<'I t
8. ffi-scsrsI1&-fl<"i t
a. 1&-++( a<oro enw< ErctcT a

firb 3o

T.tlrF{ s {(SItTdt-S 9:fu-a1q'649 659;

5) Trtlrl{ s q<ar<TryE or(or cq]!mlTF{61'

> 15tR<r:(qfui<rc<rrn;
F i-"fsairqt EeTfl +:(qfrq*+ <rs+m;
> scB qR{R T{"tk€fl{I <Fs<ltH:

> qBcil"l s&TI-< +:fik+a-{ <lsffs{;
,> C{<r gql{ efrqF +)(qkqs+ <ra-<tu;

).s rlrilTfr (Funcuons):

5. {qfcgT 6B\ean=6< q<r+s, n(sl{ s <T6tfr<T6f TFfu;{;

+ fi-<t"tot +-so ftirs q<t;

.r. crRE q.T{& l-'rd rFi'lR{qa <rq-< qr<ofhrfl ffiq;
s. qfqn,q+B-o \3 cnFr-sfi{c{{ dTqi udr{ s q'361q qrfu;{'

a. qqffi 5fu"t Ccrr:F T{-e1.( T{Fr-5o FFft"f erfE g-c"i s <lt:fllFl FEb{;
\e. (Tft {rGq {RFrdHI slrfu{;
1. T{g1'{Tst{w qrs61,Fr fir{ Sfisq{q firfutr;

Iv
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